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Bear Smart 
Community 
Framework
OVERVIEW

Presenter Notes
Presentation Notes
Good morning/afternoon/evening. Today I’m going to share information about the Interagency Grizzly Bear Committee’s Bear Smart Framework. We have also put together an in-depth manual that is designed to help guide communities through this process. For today, I’m going to focus on the program goals and content to give a general idea of what this framework entails and give you a high-level overview of the framework’s components. 
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Presenter Notes
Presentation Notes
Before I dive in, I want to state front and center that the overarching framework goal is to increase human safety and decrease conflicts on landscapes shared by people and bears. Central to this is the idea that both bears and people have a place on the landscape.In the next few slides I’ll start off with some general background information and then move on to some basics of bear behaviour and human-bear conflicts before diving into the program goals and specific components. 



Background
• The Interagency Grizzly Bear Committee (IGBC) supports recovery and 

delisting, and ongoing conservation of grizzly bear populations and 
their habitats in areas of the western United States through 
interagency coordination of policy, planning, management, research 
and communication. 

• The IGBC supports collaborative community-led strategies that 
benefit both people and bears by reducing conflicts and improving 
human safety in areas where people and bears share the landscape.

• The IGBC Bear Smart Community Framework is intended to be 
consistent yet flexible to be adapted for the needs of individual 
communities.

Presenter Notes
Presentation Notes
In terms of a bit of background information about the IGBC.The IGBC supports the recovery, delisting, and conservation of grizzly bears in the western U.S. and has been a successful model for collaboration and coordination of bear research and management efforts. The intent with the Bear Smart Framework is to supplement existing efforts with a cohesive, flexible framework that can be used by a variety of communities across the western United States to reduce or mitigate human-bear conflicts and decrease risks to human safety. The hope is to bring together the expertise and experience gathered through existing and past bear research and management efforts into a unified program to ensure the best use of resources, prevent duplication of efforts, and to support community-based conservation endeavors. 



Why does this 
matter?

• Bears have ecological and cultural 
significance

• Bear and human populations increasing or 
expanding in some areas

• Challenges when bears and people share 
the landscape

-property damage

-livestock depredation
-human safety concerns
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Presenter Notes
Presentation Notes
Bears and people are increasingly sharing landscapes. Bear populations are increasing and expanding in certain areas and human populations are increasing as well. Many people enjoy seeing bears, and bears have both ecological and social significance. However, when bears and people share the landscape, challenges can arise. For example, bears can cause property damage and kill or injure livestock or pets. There is also very much a human safety concern when people and bears occur in the same area. So it’s important to find ways to facilitate successful sharing of the landscape. 



Bear Behavior

• Opportunistic omnivores
• Wide range of habitats

• Often food driven
• Need sufficient fat reserves for 

hibernation
• Especially important for 

females
• Protective of food, young and 

personal space
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Presenter Notes
Presentation Notes
In terms of bear behaviour, I want to touch on a few components that are important in the context of human-bear conflicts. First, bears are opportunistic omnivores meaning they eat a wide variety of food depending on what is available to them. They need to consume large quantities of food to accumulate the fat reserves that are required to survive several months of hibernation. And for females, this is particularly important. Bears will breed in May to July, but the implantation does not occur until the bear is hibernating and it will only occur if sufficient fat reserves are available. In their search for food, bears use a wide range of habitats. And these habitats can include both natural areas as well as areas near or even within communities. When conflicts between people and bears do occur it is often a result of bears protecting their food, their young or their personal space. 



Human-bear Conflicts

• Serious negative encounters rare
• Easier to avoid conflicts than deal 

with one
• Anything with an odor can be an 

attractant
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Presenter Notes
Presentation Notes
Seeing bears can be a really neat and memorable experience. It’s important to know that serious negative encounters between people and bears are quite rare. Perhaps one of the biggest take home messages around human-bear conflicts is that is much easier to avoid a conflict in the first place than it is to deal with one. One of the most common sources of conflicts with people are attractants. Anything with an odor can be an attractant. Some might be obvious, like a bear getting into a garbage can. Others, might be more subtle – for example, a bear might investigate a gas can because of its smell.There are a variety of variables that can affect a bear’s attraction towards human areas. The intent of this program is to proactively reduce the risk of conflict as much as possible. Understanding what variables influence human-bear conflicts can better help a community address the root causes that can be managed. 



IGBC Bear Smart 
Community Framework
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Presenter Notes
Presentation Notes
That’s some of the context and background to the program, and with that I’d like to share the overall goal. The goal of the IGBC Bear Smart Framework is to support collaborative community-based strategies that benefit both people and bears by reducing conflicts and improving human safety in areas where people and bears share the landscape. 



IGBC Bear Smart 
Community Framework

• Both people and bears have a place on the 
landscape

• No ‘one-size-fits-all’ solution
• Multiple strategies needed
• Bear management and removal will 

continue to be tools
• May be used by communities in the 

development of proactive strategies that 
are within the community’s jurisdiction

• Provides guidelines but is intended to be 
flexible
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Presenter Notes
Presentation Notes
In this slide I want to share a few of the key concepts and ideas that are central to the framework. First is the idea that both people and bears have a place on the landscape. Living with wildlife means different things to different people, and what works well in one community might not work as well in another. There is no one-size-fits-all solution to human-bear conflicts and there is no one right way to share the landscape with bears. The path towards living successfully with bears will include a variety of strategies, including numerous conflict mitigation tools, outreach and education efforts, management of bear populations, and collaborative partnerships. Bear management and removal will continue to be tools that are required in certain situations. This framework may be used by communities in the development of proactive strategies that are within the community’s jurisdiction. The framework is meant to provide consistent guidelines yet be flexible enough so that it can be adapted by individual communities to fit their needs. 



Framework Overview

1. Establish a Bear Smart Committee
2. Complete a Bear Smart Community 

Assessment
3. Develop a Bear Smart Community 

Plan
4. Implement the Bear Smart 

Community Plan
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Presenter Notes
Presentation Notes
There are elements of IGBC Bear Smart Framework:Establish a Bear Smart Committee Complete a Bear Smart Community AssessmentDevelop a Bear Smart Community Plan Implement the Bear Smart Community PlanFor the remainder of the presentation, I will provide further information on each of these elements. I’ll highlight the important points and main concepts, but further details can be found in the manual. 



1. Establish a Bear 
Smart Committee

• Fundamental to community’s success
• Should include a variety of 

perspectives that reflect the 
community

• Collaborative and community-based
• Operates on consensus
• Most successful communities will have 

a strong Bear Smart Committee

Presenter Notes
Presentation Notes
The first element is to establish a Bear Smart Committee. The formation of a committee to guide the community’s Bear Smart program is fundamental to the community’s success with this initiative. It is important that the committee includes a variety of perspectives, voices, and stakeholders that represent different aspects of the community. The overall purpose of the committee is to drive, deliver, and implement the Bear Smart program. The committee should represent the community; it is meant to be a collaborative, community-based group that operates on consensus. The most successful communities will be those that have a strong Bear Smart Committee. 



Bear Smart 
Committee Roles and 
Responsibilities

• Initiate and support development of Bear Smart 
Community 

• Initiate, write and develop Bear Smart Community 
Assessment and Plan

• Work collaboratively to implement plan
• Monitor progress of program and evaluate 

community’s management strategies
• Refine community plan as-needed

• Provide reports that share progress and provide 
direction

• Complete reporting as required by the IGBC 
certification program
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Presenter Notes
Presentation Notes
The Bear Smart Committee has a number of roles and responsibilities. They are responsible for initiating and supporting the development of the Bear Smart Community. The committee is also the driving force behind the initiation, writing, and development of the Bear Smart Community Assessment and Plan. As you’ll see in the coming slides, these two documents are the main components of the IGBC certification program. The Bear Smart Committee will work collaboratively to implement the plan and monitor the progress of the program as well as evaluate how well the community’s management strategies are working. The group will then work to refine the plan as needed. The Committee is also responsible for providing reports on the program’s progress and providing direction to the program for further years.



Examples 
of Potential 
Committee 
Members

Representative community members

Local governments

Tribal governments

State and Federal Agencies

Non-governmental organizations

Educator

Solid waste management

Community grant writer

Local tourism representative

Community interest groups

Presenter Notes
Presentation Notes
As I’ve already mentioned, one of the most important aspects about the Bear Smart Committee is that it represents the community. By including a variety of perspectives in the committee, the group is more likely to address the area’s relevant concerns. Membership on the committee will vary between communities depending on the circumstances unique to that area. Included on this slide are examples of potential committee members. Bear Smart Committee Members could include:Representative community members – For example, residents, landowners, farmers, ranchers, beekeepers or homeowner association leadersLocal governments – such as city or county leadersTribal governmentsState and Federal Agencies – For example, the area biologist, bear specialist, conservation officers, or education and outreach personnelNon-governmental organizations such as conservation organizations or watershed groupsEducator – a local teacher or university or college professorSolid waste managementCommunity grant writer or an individual with fundraising experienceLocal tourism representativeCommunity interest groups such as naturalist club or a rod and gun clubAgain, not all committees will consistent of the above members. The most important aspect is that the committee reflect the community. 



2. Complete a 
Bear Smart 
Community 
Assessment

• Goal: identify current and potential risks for human-bear 
conflicts

• Compile pertinent data to guide future work
• Reflect on challenges community faces
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Presenter Notes
Presentation Notes
Once the Bear Smart Committee is formed, the next step is to complete a Bear Smart Community Assessment. The overall goal of this assessment is to identify the current and potential risks for human-bear conflicts within the community. It is an opportunity for the community to compile pertinent data to guide future work. It is also an opportunity to reflect on the current or potential challenges the community faces as they work towards finding ways to share the landscape with bears. Further, the assessment can help identify knowledge gaps and highlight areas where further information would be beneficial. The community assessment will be unique to each community. This community assessment will provide the information required to begin to develop the Bear Smart Community Plan. It is important to note that the goal at this stage is not to find solutions to the challenges/risks, but rather to simply identify them. 



Assessment Components

1. Community Description
2. Bear Population 
3. Habitat and Wildlife Corridors
4. History of Human-Bear Interactions
5. Community Attractants
6. Education and Outreach Efforts
7. Solid Waste Management
8. Community Development
9. Enforcement
10. Human Safety and Community Attitudes
11. Mapping (optional)
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Presenter Notes
Presentation Notes
There are a number of different components to the Community Assessment, and while the assessments will be unique to each community, the content that is covered should be the same. Each Community Assessment should include the 10 components outlines on this slide. Completing the Assessment will be a collaborative process. The sections include:Community Description – this section provides an overview of the community and the surrounding area. For example, the population and trend, community demographics and economy typeBear Population – This section briefly describes what is know about the bear population in the area.Habitat and Wildlife Corridors – This section focuses on identifying the available bear habitat adjacent to and within the community, which is important in helping to understand how bears are using the landscape. History of Human-Bear Interactions – The intent of this section is to gather information about human-bear interactions. This might include the number, type, and general locations of human-bear interactions reported within the community. Community Attractants – Within this section, communities are asked to take an in-depth look at their community and identify things that can be considered an attractant for a bear. This can include natural attractants like berry-producing shrubs, and non-natural attractants like garbage, orchards, or agricultural attractants. Education and Outreach Efforts – This section should describe what, if any, education and outreach efforts currently exist within the community. This can include things like school and youth programs, pamphlets or reading materials, signs at trailheads or bear spray trainings. Solid Waste Management – This section reviews the current waste management within the community including both residential and commercial areas. Community Development – If there are any known community expansion or development plans, they should be identified within this section.Enforcement – A description of any current applicable bylaws or enforcement options for non-complianceHuman Safety and Community Attitudes – The intent with this section is to identify additional areas of concern that can be addressed through various components of the Community PlanAnd finally, there is an optional Mapping section. Most of the above components have a spatial component to them, so communities might find it helpful to include various maps as part of their assessment process. 



3. Develop a Bear 
Smart 
Community Plan

• Addresses specific issues 
and concerns identified in 
the assessment

• Guiding document for Bear 
Smart efforts in the 
community

• Represents agreed upon 
path for moving forward
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Presenter Notes
Presentation Notes
After the Bear Smart Community Risk Assessment is complete, the next step is to develop a Bear Smart Community Plan to address the specific issues and concerns identified in the assessment. The Community Plan will form the guiding document for Bear Smart efforts in the community. Community plans will be unique to each community and will represent the agreed upon path forward for improving human safety, decreasing and preventing conflicts, and sharing the landscape with bears. The development of the plan is a collaborative process and the IGBC Bear Smart Community Working Group recommends using a consensus-based approach for identifying and assessing preferred solutions. 



Plan Components
1. Human Safety and 

Community Attitudes

2. Attractant Management

3. Green Space Management

4. Education and Outreach

5. Solid Waste Management

6. Enforcement

7. Evaluation and Monitoring

8. Timeline

9. Budget
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Presenter Notes
Presentation Notes
Each Bear Smart Community Plan should be composed of 9 sections. Human Safety and Community Attitudes – This section acknowledges any concerns and perspectives identified within the community assessment and outline where in the document they will be addressed. Attractant Management – Within this section, the community will outline how they intend to address the various attractant identified within the assessment. Green Space Management – This section describes how the community will manage its green space and consider what, if any, changes need to be made to help reduce human-bear encounters in these areasEducation and Outreach – This section addresses the community’s plans for outreach and education efforts.Solid Waste Management – addresses the plan for how waste within the community will be managed.Enforcement – outlines how the community will address non-compliance issues when or if they arise. Evaluation and Monitoring – outlines a plan for evaluating and monitoring the implementation of the Bear Smart program and defines what metrics the community will track.Timeline – outlines the proposed timeline for the project and identifies the individuals, groups, and agencies that are responsible for leading various aspects of the plan as well as targeted deadlines for the completion of various plan components.Budget – cost estimate for completing the various plan components. 



4. Implement the Bear Smart Community Plan
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Presenter Notes
Presentation Notes
Once the community has completed its assessment and developed its Bear Smart Plan, the work on the ground begins. The plan might take a community years to implement. The writing of Bear Smart Community Plan is likely to be an iterative process that might take several drafts before a final version is complete.



IGBC Bear Smart Community Coordination
• Becoming Bear Smart may take time, and will require continued 

efforts over time. 
• Feel free to share your work with the IGBC Bear Smart Community 

Technical Working Group, which will continue to coordinate best 
practices across the states of Idaho, Montana, Washington, and 
Wyoming. 

• Each State will decide how to handle specific engagement with 
communities.

• Communities can look to their State wildlife agencies, and may also 
be able to find assistance from the US Fish and Wildlife Service in 
making progress on this framework. 

• Communities are encouraged to develop and periodically review:
• List of Bear Smart Committee members
• Completed Bear Smart Community Risk Assessment
• Completed Bear Smart Community Plan
• Report on the implementation of Bear Smart Community Plan

Presenter Notes
Presentation Notes
The IGBC Bear Smart Community Technical Working Group developed this manual, and the group will continue to share information on best practices across the states of Idaho, Montana, Washington, and Wyoming. (For example, still working on tools like the pre/post community survey)Each State will decide how to handle specific engagement with communities and state specific desired outcomes. Communities can look to their State wildlife agencies, and may also be able to find assistance from the US Fish and Wildlife Service in making progress on this framework. By sharing documentation, communities can help each other in the process. IGBC hopes to link and share community efforts on its website.



Additional 
Information

• Full details are in manual, including 
resources and additional information

• Manual is available at IGBC website: 
https://igbconline.org/programs/bear-
smart-communities/
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Presenter Notes
Presentation Notes
That is a general overview of the program components and the certification process. We have put together a detailed manual that provides further information about the required criteria as well as an extensive list of resources and additional information. 



Questions?
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